January 10- 11, 2020

Central United Methodist Church

Asheboro, North Carolina

The Western North Carolina Conference Discovery Weekend Team would like to thank the Reverend Dr.
J.F. Howard and the entire congregation of Central United Methodist Church for your hospitality and for
the privilege of partnering with you. Our prayer is that God will use this process to maximize the
potential of your congregation as you seek to make disciples of Jesus Christ. We submit this report to
you, which reflects several strengths that Central employs for successful ministry, some opportunities to
improve the ministry of the church, and five recommendations that we believe God is calling Central to
fulfill for future, fruitful ministry.

Strengths

1. Friendliness of the Congregation and Beautiful Facilities

Our team consistently heard how people experience this congregation as friendly, warm and
welcoming. Many have had lifelong connections with one another. While this could pose a
problem for newcomers, the newer members and visitors reported similar, positive experiences.



People appreciate the well-kept landscaping and the beautiful sanctuary. Comments from
visitors said the Family Life Center and Day School areas looked modern and inviting

2. A Strong Desire to Reach Out to The Community

People take pride in sharing the history of Central’s role in serving its community. From starting
Mission Adonai, to offering Trunk or Treat on their lawn, to partnerships with church and
community agencies, to tutoring in the Lindley Park Elementary School, this congregation wants
to make a positive impact through helping others.

3. Inspiring Preaching and Worship; Strong Leadership

Many people shared with us their appreciation for Pastor J.F.’s excellent sermons that they find
inspiring and relevant to their daily lives. They enjoy the music at both worship services. People
noted that they are blessed by Pastor J.F.’s strong leadership and the leadership of other staff
members as well as their many gifted lay leaders. There is a lot of passion and energy among
them.

4. Lay Members Who are Also Community Leaders

Among the membership of Central are also leaders in the city of Asheboro and in Randolph
County. This positions the church to be a true catalyst for community service and advocacy.
Properly focused, and in agreement with direction, this church could be the leader in
transforming their community and beyond for just such a time as this.

Growth Opportunities

1. Maximizing Their Location and Hospitality
While their location, facilities, and landscaped grounds are ideal, visitors in their worship
services consistently reported a need for better signage and greeters. Knowing where the
parking lot is for worship services, which entrance to use to go to the sanctuary, and having a
process where parents sign in for their children, leave their contact information, and list any
allergies a child may have, would all enhance their first time visitor experience. Reminding
members to speak to visitors and get their names helps people feel welcomed. Having greeters
located at entrances and in the parking lot helps people feel more at ease.

2. Exciting Community Outreach Opportunities
The neighborhoods surrounding Central’s campus have changed from being primarily Anglo
people to becoming a diverse community that now includes Hispanic Latino and African
American people. Church members consistently expressed to us their desire to have their
congregation become more diverse and to find ways to best invite and receive these people into
their church’s membership. This church started Mission Adonai, a Hispanic Latino Mission
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Church many years ago. They continue to have a great relationship with them, and we heard
from many who would like to see their relationship grow.

There are many recognized needs in Asheboro and its surrounding areas that include poverty,
human trafficking, and addiction. With the many connections members of Central have in
community and government leadership, along with the Police Department and community
helping agencies located near the church, this church could join a large interagency and
ecumenical effort to address these many needs.

Clarity of Vision andhlignment of Staff, Laity and Ministries

Central has so much talent and resources but there seems to be a lack of clarity about where
they should best place their energies and what are their Kingdom goals. There is a great
dependency on the Church Staff to initiate, develop, and sustain the existing ministries and daily
operations. This results in there being little time or energy left over to evaluate what is being
done while also designing strategies for growth and service for the future. This can lead to Staff
burnout and frustration.

While the weekly worship attendance averages in the high 200’s the organizational structure of
committees, and the expectation of staff persons, is designed for a church half its size. The keys
to vitality and growth in a church this size is found in the strong visionary leadership of the
senior pastor who has been freed from managing daily details in order to make community
connections with leaders and with new people. The senior pastor’s focus must shift from being
the sole leader to becoming the leader of leaders. A significant use of the time of the senior
pastor should be in equipping and empowering strong lay leadership who, in turn, are
empowered to take leadership and make decisions and function as a team with the senior
pastor and other paid church staff. This would be true of paid staff persons as well. Which
layperson is each staff person equipping and empowering to serve so that all of them are
multiplying their abilities to serve and multiply their Kingdom impact? Or have staff people been
hired to do the ministries while the congregation evaluates their progress?

. Becoming Fully Devoted Followers of Jesus Christ Who Share Christ with
Others

A phrase that has been used at Central is “Christ is Central to Central.” Pastor J.F. has felt led by
God to bring people back to Jesus. He would love for Central to work on being internally strong
while also being externally focused. We totally agree with him. The old “attraction model,” of
church growth was to try of offer lots of programs for all ages, have some great concerts and/or
revivals during the year, and hope that people would come to our churches and be so impressed
they would want to join. Those days are over. We have two or more generations of people in
the US who have grown up not going to church. They are overscheduled and troubled. They
aren’t looking for something else to attend but they are hungry for genuine, caring human
relationships.

!\.&?06%4 90

== A
= )
e p AFED
rerrasyor ‘vngzjy-



This means we must take the church to the people rather than waiting for the people to come to
church. And we take Jesus to them, not as a brochure or tract, but through ourselves, seeking to
offer love and help to the people we go out to meet. And Jesus becomes stronger within us the
more we are willing to be prepared internally at our church. We prepare through worship,
prayer, Bible Study and through genuine accountability and love among us.

Churches that recognize this need to prepare their people to offer Jesus equip them through a
defined Discipleship Pathway. People are helped to discern where they are on their faith
journey, how they are spiritually gifted, and where they can best serve. They are helped to grow
closer and deeper in their relationship with God through Jesus Christ by the power of His Holy
Spirit. And they learn more and more how to live in faithful community with one another so
that when they encounter people beyond their church the people see in them the very imprint
of Christ. This is how churches in the 21 century will grow.

Recommendations

1. Find Unity and Alignment of Ministries and Staffing in

Clarifying Mission, Vision, and Values

We know that for a church to continue to be healthy and effective it must follow a clear,
compelling vision that the Pastor and Lay Leaders prayerfully discern from God. Jesus gave us
our mission when he gave us his Great Commission found in Matthew 28: 18-20 that we are to
GD2 GKSNBF2NB YR YI1S RAaAOALIX Sa 2F +ftt ylFLiAaz2y
of the Son and of thédoly Spirit, and teaching them to obey everything that | have
commanded you. And remember, | am with you always, to the end of thedage

The United Methodist Church has used the Great Commission as the foundational mission of
every church, stated as: “ Trmake disciples of Jesus Christ for the transformation of the
W 0 r [Thds.is 4t the heart of the phrase “Christ is Central to Central,” but adds the external
focus of taking Christ out to the world so that people and communities will be transformed
through his love, power, and grace.

Living out this mission statement looks different for every local congregation. The question
before Central is, “What does it look like for our church to accomplish this mission?” The answer
to this question paints a picture, or vision statement, that is unique to Central but models that
mission statement and unites the church in a common direction.

* Action RecommendedThe Pastor, with the Committee on Nominations and Leadership
Development will nominate a Vision Task Teano work with a Transformation Journey Guide to
identify vision and value statements that will align the congregation and all ministries of the
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church to accomplish its mission. This task force would also evaluate the current organizational
structure of the Council on Ministries and church staffing so that all can be effectively utilized

for Kingdom work. Aligning the work of the Church Staff and the Council on Ministries with the
vision of the church will bring cohesiveness to their efforts. We recommend that the Pastor,
staff, and Stall Parish Relations Committee members read When Moses Meets Aaron: Staffing
and Supervision in Large Congregations by Gil Rendle and Susan Bedthavidion Task
Team, as a result of its learning, research, and analysis, will bring back recommendations to the
Church Council.

2. Mobilizing, Equipping, and Empowering Lay Ministry
with Church Staff through Discipleship Development

The congregation wants to grow, have strong youth and children’s ministries, while also
enriching the lives of adults of every age. They want to serve their community and make a real
impact on people’s lives for the better. But this requires more lay involvement and
commitment. People must be equipped to do the jobs they are asked to do, and it must be
clear that those jobs are still relevant in helping to make disciples of Jesus Christ. Then people
need to be empowered to do those jobs and ministries to which they have committed their time
and energies. And they need to be held accountable so that what they offer is their very best
for God.

*Action Recommended:The Pastor along with the Committee on Nominations and Leadership,
will nominate a Discipgeship Pathway DevelopmentaBk Forcevho will work with an assigned
Transformation Journey Guide who will assist them in developing a Discipleship Pathway for
Central. This Discipleship Pathway will equip people to grow deeper in their relationship with
Jesus Christ while also learning how they can best answer God’s calling and gifting of their lives
for service in the name of Jesus Christ. People will be connected to training and experiences to
grow in their faith and service from the time they first become Christians to their full maturity in
the faith. They will learn how to best engage new people and grow the ministries of Central that
are lay led. The Discipleship Pathway Development Task Force will bring their Discipleship
Pathway design to the Church Council for approval.

3. Expanding Missions and Evangelism in Community
Outreach

Serving the community is done out of a desire to develop authentic, caring relationships with
people so that not only will their current needs be met but they will come to know and
experience the love and salvation of Jesus Christ. To that end, we applaud the servant’s heart
that is so evident at Central.

*Action Recommended:That the Pastor and the Committee on Nominations and Leadership
would nominate a Community Outreach Task Foreeade up of current members from a cross
section of the congregation who have a passion and commitment to community outreach. In
addition, we recommend they ask two or more people from the surrounding community to be
on this task force so that they will hear objective voices and perhaps gain new insights from
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those who live where the church hopes to impact. The assignment for this Community Outreach
Task Force will be to use the outcome of the Vision Task Force to inform their development of
new ministries of community outreach as well as strengthening existing outreach ministries that
have shown fruit. We suggest this Task Force look at the following as starting points:

a. Continue and expand the ministries already offered at the Lindley Park Elementary School
that touches the lives of the students, staff, and families of the students there.

b. Explore the opportunities to partner with community and other church sponsored endeavors
in meeting the needs in the community. We recommend they do so with a particular emphasis
on developing authentic and long-term relationships with the people you seek to serve rather
than simply giving handouts or just writing checks. Leverage the use of your facilities and the
influence of your members in negotiating partnerships. Consider expanding your Day School
and the possibility of offering an After-School Program and develop more intentional ways of
including and interacting with the families of the children you serve.

c. Continue to build and enrich the current relationship Central has with Mission Adonai and be
open to the leading of the Holy Spirit about more you could be doing together. Explore ways to
meet your immediate neighbors and develop relationships with them. Help them feel invited
and welcome among you.

The Community Outreach Task Force will bring its recommendations to the Church Council.

Stewardship as a Lifestyle and Foundation of the Church
Stewardship as a committed lifestyle and response to our relationship with God changes the
ways we go about supporting the work and ministries of the church. Through training in
discipleship, and from the teaching that Pastor J.F. has already been doing on stewardship, the
shift can be made from fund raising to fund commitments. Instead of asking people to give
money in moments of crisis, people will be encouraged to give their tithes as first fruits to God,
not just because the church needs the money to function, but because they need to give as their
expression of thanksgiving to the God who has saved their souls.

It is everyone’s responsibility to see that the church has the funding it needs to fulfill the vision
God has given them. The Committees on Finance and Trustees, in co-operation with the Church
Council, works together to see that the church’s financial requirements and obligations are met.

*Action Recommended:The Pastor and the Committee on Nominations and Leadership will
nominate a Stewardship Task Foragho will work with a Transformation Journey Guide to
develop learning and strategies for helping people become better stewards of all of the gifts God
has given them, including their finances. They will develop strategies to move from reactionary
funding to proactive, committed giving. They will bring their recommendations back to the
Church Council.

Effective Communication and Genuine Hospitality at All Levels
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The larger a faith community becomes the more intentional it must be about effectively
communicating. The church needs to communicate its vision, its ministries and their purposes.
People need to be clear about what the church expects of all who participate. And most
importantly, the church wants to effectively communicate its Biblical message of salvation and
grace through Jesus Christ.

Clearly, communication is more than making announcements or asking for people to participate.
It needs to be accessible to all generations of people in formats they can understand.
Communication is also about how you tell your church’s story to the community and to the
world. What do you most want them to know about you and about Christ? How can the very
ways you present your buildings and grounds, your hospitality and, your presence in the
community be ways you communicate?

Most churches believe that they are friendly and certainly people at Central have experienced a
friendly atmosphere here. But could you be doing more, especially for first time visitors, and for
those you wish would come here?

*Action Recommended:The Pastor, with the Committee on Nominations and Leadership, will
nominate a Communications and Hospitality Task Fone&o will, with the assistance of a
Transformation Journey Guide, assess your current forms of communication and hospitality,
both internally and externally, in order to improve your communication and hospitality
practices. This Task Force will strive to create cascading communication vehicles to connect and
engage the congregation while also strengthening each of your worship services to strive for
excellence and to offer radical hospitality. This assessment will include electronic sound and
visual communication as well as print and social media opportunities.

This Communications and Hospitality Task Force will bring its findings and recommendations to
the Church Council.

Next Steps

A The congregation will hold at least Two Town Hall Meetings to discuss these
recommendations.

A Facilitators for these Town Hall Meetings will be identified by the pastor in conjunction with
the Discovery Team.

A The congregation will vote on this report at an official called church conference led by the
district superintendent.

A If approved by a 70% or more vote of the official membership present, the Western North
Carolina Conference will designate Guides and partner with the church to implement these

reco endations.
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A If the recommendations do not pass, the Transformation Journey process will cease.

Respectfully Submitted
by:

Rev. Dr. Mark Conforti, Senior Pastor of First UMC, Salisbury, NC

Rev. Dr. Dennis Sheppherd, Pastor of Canaan UMC and First UMC, Denton

Rev. Marty Barrett, Pastor of Union Grove UMC, Indian Trail, NC

Mrs. Bonnie Burkett, Director of Lay Servant Ministry, Northern Piedmont District

Rev. Dr. Nancy B. Rankin, Retired Pastor and former DS, Transformation Journey Coordinator
Rev. Laura Auten, Uwharrie District Superintendent and Chief Missional Strategist

To To To To o o

Rev. Dan Pezet, Director of Church Development, Western North Carolina Conference of the United
Methodist Church.
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